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INTRODUCTION

On July 31, 2014, the Northwest Commission on Colleges and Universities (NWCCU) informed Helena
College thatpased upon its Year Three evaluation findings, we were substantially out of compliance
with Commission policy relating to Department of Education Regulation 34 CFR 602.20, regarding the
need for a comprehensive policy on the credit hour. Accordinglyyere instructed to take steps to

remedy the situation within the required two year time frame and report back to NWCCU by not later
than March 2, 2015, on our progress. Specifically, the Jdile8&r and a followup letter from the
NWCCulated October 17, 2014, we were asked to submit an Ad Ho&Selbation Report with no

visit regarding Recommendation #2, shown below, from the Year Three visit findings. Helena College is
pleased to report that we have adopted and implanted a Colleggalit Hour policy, as describatthis
document
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RECOMMENDATION2

The evaluation committee recommends that the College complete and implement a Credit Hour
Policy (Standard 2.A.12).

CAMPUSREPORT

Helena College has formally adopted and implementéutedit Hour Policthat describes the
underlying rationale and background for the policy, the definitions of both-8eet based and
alternative format based credits, and detait® role and responsibility of College entities to uphold the

policy.

C2NJ YIye @SINA (KS /2ftfS3sSqQa ! OFf RSYASCRAvidhigRI NR& |
sub-committee of the campus Faculty Senate, has maintained a working procedure that governed the

amount of required seat time to be associated with various types of credit (such as lecture credits, lab
ONBRAGA&AZ a&dK2L¥X ONBRAGA& nd@fchl d&rediysdh heafrelafedAMeldsi. Al RS a  LIN.
is true of many institutions, this procedure was based upon the norms of ti@lsd f SR &/ F Ny S3IA S
ASCRC has consistently required all courses at the College to adhere to these definitionsrkisga w

process, the ASCRC also required courses that did not conform to normal seat time expectations (such

as internships, fully online courses, etc.) to demonstrate that the amount of time students would spend

in total would closelapproximatethe amour of time spent in seat time based courses.

Led bythe ASCRC, a more formal Credit Hour Policy was drafteshisiatly approvedin October 2014

The draft was then reviewed by campus Leadership at its regular meetimyamber 2014 It was

then circulated to the College Councikiarly December 2014As the general governance body of the
College, it reviewed and initially considered the policy for approval. Next, the policy draft was circulated
to all campus constituents for review and feedback. Upon completidineofeview period, the policy

was adopted by campus leadershipd was simultaneously implementéudJanuary, 2015.

Division chairpersons, academic leadership, and faculty through their participation in ASCRC are all
aware of and fully implementing the Gli¢ Hour policy as written.
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http://www.umhelena.edu/campus_facilities/policiesprocedures/default.aspx
http://umhelena.edu/campus_facilities/committees/ascr/default.aspx
http://umhelena.edu/campus_facilities/committees/leadership/minutes/LT%20Minutes%20-%202014-11-18.pdf
http://umhelena.edu/campus_facilities/committees/collegecouncil/minutes/CC%20Minutes%20-%202014-12-09.pdf

APPENDIA ¢ HCPOLICY200.5CREDITHOUR

HELENACOLLEGE

University of Montana
Policy Number: 200.5
Policy Title: Credit Hour
Subject: Section 200 — Academic Affairs
Date Adopted: January 15, 2015

Date(s) Revised:

Approved by: k i

Daniel J. Bingham
Dean/CEO
Helena College University of Montana

POLICY STATEMENT:

The United States Department of Education requires that each institution develop a written credit hour policy
that defines what constitutes a credit hour of instruction at the institution. Helena College uses either “seat
time” or “competency based” criteria to define what constitutes one credit hour of instruction. See the
attached definitions and procedures for the details of how the criteria are applied/evaluated.

All Helena College policies shall adhere to and be consistent with relevant federal and state laws, rules, and
regulations; with Board of Regents’ policies and procedures; and with The University of Montana’s policies and
procedures.

Helena College Policy 200.5 - Credit Hour — Page 1
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Background on the Need for a Credit Hour Policy

The United States Department of Education requires that each institution develop a written credit hour policy
that defines what constitutes a credit hour of instruction at the institution. The basic definition of a credit hour
is outlined in the Federal Register (75 FR 66832 p. 66946):

...a credit hour is an amount of work represented in intended learning outcomes and verified by evidence of
student achievement that is an institutionally established equivalency that reasonably approximates not less
than:

7 One (1) hour" of classroom or direct faculty instruction and a minimum of (2) two hours of out of
class student work each week for approximately (15) fifteen weeks for one semester ..., or the
equivalent amount of work over a different amount of time; or

2. Atleast an equivalent amount of work as required in paragraph (1) of this definition for other
academic activities as established by the institution including internships, practica, studio work, and
other academic work leading to the award of credit hours.

Process

The U.S. D.O.E. has authorized regional accrediting bodies (such as the Northwest Commission on Colleges and
Universities) to ensure institutions are in compliance and to review and approve their credit hour policies. At
Helena College the credit hour is used as a unit of instruction to quantify student learning. Under its authority as
a subcommittee of the Faculty Senate, the Academic Standards and Curriculum Review Committee (ASCRC) is
charged with ensuring that all courses offered are in compliance with this standard.

All current courses offered by the College have been reviewed by ASCRC and found to be compliant. All future
courses proposed must demonstrate compliance with this policy by adhering to one of the definitions shown
below.

Definitions:
1. Traditional, Seat-Time-Based Approach

The credit hour is defined as a minimum of three student learning hours of a specified type each week
during a 15-week (minimum) semester. Using a seat-time approach, one lecture credit of instruction is
approximated by 45 hours of combined direct instruction (counting an hour of direct instruction plus 2
hours of independent student preparation/work each week).

Similarly, using a seat-time approach, one lab credit of instruction is approximated by 45 hours of
combined direct instruction (counting 2 hours of lab time plus 1 hour of student preparation/work each
week).

Using a seat-time approach, one clinical credit of instruction should be approximated by 45 hours of
direct instruction, with 2 hours of outside student preparation/work to occur per credit.

Finally, using a seat-time approach, one shop/clinical credit of instruction should be approximated by 45
hours of direct instruction, with minimal outside student preparation/work to occur.

¢ |f the learning experience is offered in a different time frame (e.g., six-week summer session), the
student time required to complete the course should reasonably approximate 45 hours of combined
direct instruction and student work per credit.

' 1 One hour is not necessarily intended to represent 60 minutes of instruction in this context. This was noted in the Federal
Register (Vol. 75, No. 209, p. 66846), “We believe that it is unnecessary to define one hour as either 50 minutes or one clock
hour...”

Helena College Policy 200.5 — Credit Hour — Page 2
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¢ Ifdirect instruction is not the principal mode of learning for an academic experience (e.g.,
internships, studio work, some on-line courses), the student time required to complete the course
should reasonably approximate 45 hours of student work per credit.

2.  Alternative, Outcomes-Based Approach

While it is rare at Helena College, credit may also be awarded for an amount of learning “equivalent” to
learning in a seat-time-based course as documented by intended learning outcomes and verified by
assessment of student achievement.

Example: A traditional three-credit course (3 lectures plus 6 hours of on-their-own student work per
week) is converted to a competency-based course. Since the course learning outcomes are identical for
the two modes of delivery, students successfully completing the competency-based course would be
awarded three credits. Successful completion of the competency-based course would be documented
by direct assessment of student accomplishment of the course learning outcomes.

When there is no equivalent seat-time-based course for comparison, the equivalent effort required for
the proposed number of credits must be established by the instructor when the new competency-based
course is proposed. The equivalency will be reviewed and must be affirmed by the ASCRC before the
course is approved.

Helena College Policy 200.5 — Credit Hour — Page 3
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APPENDIR ¢ ASCRC

http://lumhelena.edu/campus_facilies/committees/ascr/default.asp

Academic Standards and Curriculum Review Committee

Our Mission:
The ASCRC is established by the Faculty Senate (Senate) to:

e Conduct a continuing study of the academic standards and curriculum of the College
¢ Review and recommend action to the Senate for all proposed alterations of academic programs
« Make recommendations to the Senate regarding academic standards

The functions of the ASCRC are:

+ Facilitate the planning, development, delivery, and evaluation of the courses and programs offered
by the College

s Ensure the integrity of the College curriculum by communicating its goals, purposes, and outcome
measures with consistency, clarity, and efficiency;

* Promote the continuous improvement and enhancement of the College curriculum through dialogue
and collaboration with external and internal constituents of the College;

o Provide faculty with a system that contributes to the effective and innovative delivery of skills,
knowledge, values, and inspiration;

« Provide a path/direction for the approval of curriculum.

Forms

* New Course Form

+« Course Inactivation Form
e Course Revision Form

e Diversity Criteria Form

e Honors Criteria Form

ASCR Members

Tammy Burke
Sarah Dellwo
Della Dubbe
Tod Dumas

Kim Haughee
Tia Kelley
Robyn Kiesling
Valerie Martinez
Denise Runge
Sandra Sacry
Jennifer Schade
Shaun Scott
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APPENDI8 ¢ NOVEMBEHA8,2014,LEADERHIPMINUTES

Helena College University of Montana Ad Hoc Report ondRommendation#2
February 24, 2015 Page7
















