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. X Dawn Anderson, Cosmetology ° X Tommi Haikka, Asst. Director of Facilities

e X Paige Payne, Exec. Asst. (Recorder)

Mastermind Discussion:

CARE Data
e The Committee reviewed the CARE data:
o CARE Team

= Sarah Dellwo, Valerie Curtin, Kelley Turner, Kathy Mortimore, Kasandra Reddington, and
Katelynn Eberhardt.
o Case Totals
= AY23-24: 31 cases.
= AY24-25: 38 cases
o Types of Cases:
=  Financial Stress
= Anxiety
= Depression
= |nappropriate Displays of Emotions
= Family Stress
= Suicidal Ideation
=  Suicide Attempts
o Training:
=  MUS BIT Training
= Adult Mental Health First Aid Training
= Katelynn Eberhardt is taking classes to complete the MSU Mental Health Support Graduate
Certificate Program.
o Takeaways:
= (Cases are intertwined.
o Multiple students can be affected.

o More information-even if it seems small-can give us a broader understanding of
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the implications.
= We can provide many of the items discussed at training.

o What can we do? An example of behind-the-scenes work.

o Outcomes can include: weekly check-ins, welfare checks, community
resource offers and referrals, check-ins from other staff or faculty as
appropriate.

= Students are struggling with their mental health.

o Sometimes what you report seems small! If a student's behavior changes, you
might want to let us know!

o Forexample: aregular attendee suddenly stops attending and is unresponsive.

= We have made some great connections in the community.

o Anexample of work you all saw.

o We were able to work with our community and bring in counseling services for
the program.

= The team aspect matters in approaching the case.
o Conduct and CARE can be intertwined.

Determine the AY 26 Calendar for CCC

e Budget reporting in November, February, and May

Measure & Track Community Engagement in Oct. JP

CCSSE Data Activity in Jan. JP

IT and Operations in November, February, and May.

LLH trends and usage in December

e elearning and new faculty update in March

e CTE and General Education Academic Priority statement in June
e Federal and State Changes

Review Hazing Policy
e Due to a Federal policy change, HC was required to create a hazing policy. The Hazing Policy 100.3.2 is an interim
policy and is posted on the HC website.
e The CCC members are asked to review the interim policy and provide edits. The final draft of the policy will be
posted on the website for campus review before it is finalized.
o Kris Goss is going to review the policy and provide recommendations.
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