HELENA

UNIVERSITY OF MONTANA

Quality of Work Life
December 10, 2021 | 1:00 pm | TEAMS

Employees of Helena College who are happy, healthy, both mentally and physically, and positively involved in our
campus community are better able to support our students’ success. Therefore our mission is to encourage and
promote camaraderie and an inclusive supportive work place for all. (2021)

Minutes

l. Call to Order

Il.  Review of Minutes: November meeting minutes Phil made a motion to accept the minutes and Rick 2™ the
motion.

lll.  Treasurer’s Report: See attachment below

Qua O 0 e 20 () Budge
7/1/2021 Budget $4,280.00
10/20/2021 Robyn Food Trucks 4 total Food Trucks: BEQ, MT Berry Bowl, Taco ($946.96) Melanie
11/15/2021| Melanie Costco 13190027973 Holiday Cheer Refreshments (§73.22) Melanie
11/17/2021| Melanie Walmart 20211117 Holiday Cheer Refreshments ($74.36) Melanie
11/15/2021| Bridget Costco H01026-003-2021 Costeo Find Buddy Gifts ($59.62) Melanie
11/15/2021| Bridget Dollar Tree H01026-002-2021 Dollar Tree Gnome Craft ($20.00) Melanie
11/15/2021| Bridget Bridget Guerin H01026-001-2021 Bridget Gnome Craft ($109.36) Melanie
11/16/2021| Robyn Amazon 20211117 Holiday Cheer Paper Craft Supplies ($107.12) Melanie
11/12/2021| Mary Ann A-1Party Plus Haoliday Cheer Dreidel coins & table coverings ($12.02) Melanie
11/12/2021 Mary Amazon Holiday Cheer 24 Jars & 24 tiny lights ($42.98) Melanie
11/12/2021 Mary Hobby Lobby Holiday Cheer Supplies for Holiday Craft ($58.29) Melanie
11/12/2021 Mary TJ Maxx Holiday Cheer 2 gifts for Elfed Game ($39.98) Melanie
11/12/2021 Mary Marshalls Haoliday Cheer Gift for You have been elfed (519.99) Melanie
11/12/2021 Mary Joann Fabrics Haoliday Cheer Ribbon & Greenery ($11.28) Melanie
11/12/2021 Mary Best Buy Holiday Cheer Gift for Elfed Game ($18.58) Melanie
11/22/2021| Mary Ann S'more 211120225210 Smore subscription for Highlighting/News ($79.00) Melanie
11/29/2021 | Cari Schwen Costco 133300006627 Banana's & Chocolates (524.57) Melanie
12/7/2021 | Melanie Safeway 392835462440 Banana's & Cuties ($8.61) Melanie
Reimbursement from Wellness Grant
Total $2,574.06

IV.  Old Business
a. Department Highlighting Report: Bridget & Mary Ann: Donna will need to remove the second link from
previous post. Mary Ann is working on the rest of Donaldson faculty for our Department Highlights and
then will tackle maintenance. Bridget too is finishing up. More treats will be purchased as needed.
b. Capital City Health Club Membership Costs a request from Kim Feig: Mary Ann spoke to CCHC about
corporate memberships, and they sent the information and rates.
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CAFITAL CITY HEALTH CLU®

Corporate Membership Rates

Tier 1 {15% discount] Tier 2 {25% discount)
5-10 Employees 11-19 Employees
Single - 542 99 Single - 5 37.99
Couple - 576.99 Couple - 56799
Family 597.99 Family - $86.99
Tier 3 {35% discount) Tier 4 (40% discount)
20 + Employees 40+ Employees
single - 532.99 Single - $29.99
Couple - $58.99 Couple - 55399
Family - $74.99 Family - 56999

Al ch:uinﬁf&ﬂm 530 [:lDGi uismunt]
AN adiitiornad fees
iy CTud 320 feswvers up eo 3 kidh under 13 55 per b after)
24 b gdid-on 310
Lenkiers 515

AV mermiberships vk o 13-month commitment and must follow regular congelation policies.

c. Holiday Cheer Updates: Mary Reviewed activities.

V. New Business
a. Report from BOR on Entertainment Guidelines: Cari Guidelines for snack the same. Cari is checking on
guidelines for full meal.
b. Annual Work Plans Feedback — Suggestions implemented and Initial Plan Report as addendum. Sent
the actual attachment out for all to see and attached it to minutes.

VI.  Adjournment Rick motioned to adjourn and Phil 2" the motion.

VIL. Addendum:
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Annval Work Plans -
AY 2020-2021 | Initial Flons v s anaviss

Each program, department, and commitiee on campus & responsible for complefing anannual work plan. The goal of the
plan is fo identify 3-5 goals for the year, align the work to the ocurent strategic plan, describe the actions that will be
tafen, and estahish indicabors for suocess. At the end of the year, plan developers reflect on the results of the actiors and
determiane future actions. The plans are neviewsed by the IDEA Commithes, both indavidually and owverall, to gain an
understanding of progress toward mission fuffiliment as it relates to the strategic plan.

Introduction

152 total action itemes across 54 plars &Y P071-72 Annual Work Plan

Four plans were added this year, and one was removed. Each department Aotion Irzme by Stroteqic Gl

within the general education division must now write their own plan. The Tobal: 54 plomz, 197 mckion e

o

dwision director will continue to wirte a plan for the division as 2 whole. &
plan for the new area of Studert Life was created. The Administratve
Support & Management plan has been discontinued, as the program will be
fermmiriated this year.

Thiz average numiber of action items per plan has increased slighty, from 3.4
fio 3.5, indicating sightly more aneas setting mone than 3 goals for the year.

Adion lems by Strafegic Goal

This year saw a decrease in the percentage of action items aligred with
strategic goal &, complemented by a slight increase in the propartion of action iteme focused an the ather four strategic
gaals. This is the most evenly divided the strategic goal alignment has been since work plars were implemented in oY
20ME-15.

Adion lems by Strotegic Goal Objedive

Cabinet idertified the following strategic goal objectives & priontes for oY 2021-22: 23,30, 32 3.3, and 53,

H
e

There was a small ncrease in action items focused on these strategic goal chjectives, most notably for strategic goal
ohjectves 23 and 2.1, This is the first year that every Strategic goal ohjectve has been sdlected for at least one action

rhermL
A 2021-22 Annual Work Plan
Action ltems by Strotegic Goal Objective
Toal: 54 Fll:lnl, 187 acton dwms
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Irstiutional Research & Effectiveness | IDEA Commithes 1
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Annual Work Plans

AY 2020-2021 | Initial Plons

HELENACOLLEGE
IDEA Committee Review

After recefing supendsor approeal, each work plain was reviewed
by two members of the IDEA Committes. The review looked at the
folkowing criteria: = Al informotion srresd
it concoe and cleardy
Owerall darty and completeness a urderriood
alignment of action items o strabegic goal ohjectes

Ceuality of goals faccording to SMART criteria specific, = kot informerion

wriwred iz conciie and

Committee Review- Overall Quality
AY 2071.-22 knhial Flans

measurable, achievable, reflevant, and Bme-bound) R —
= Appropriatensess of indicators to measure sucoess
For the most part, plars ane concse and chearty
understood. We did see a decrease of plars where all {ommittee Review- &dion hems & Indicotors
infommation was concise and diearly undersiood this year, AY 2021-27 Initial Planz
thowgh 75% is stll satisfactony. Ere W A

For a second year, the commithes i satisfied with the = -

183 180
alignmeenit of action fems, and the quality of the action L0
itermes aind indicators. a1} I
. L% ] 28 18 3L
The available resournces and committes feedback ane . — — m

proving bo be wseful in the firture, the IDEA Commithes

. . gtor o e SgcHon fhema sre Nnikmtoryars

chair will reach out spedfically to new plan developers to slpeximthan  pacfic, mssmmsbls,  ppoprisis i
offer resounces and training. spproprints drabegic sct ez, wEvers, meamurs e necen
ol cijsciiee. wred Hialy. ol the schon Aema.

Notable Exomples
Crverall, the plan devielopers have done a great job of dooumenting the meaningful work they are doing o advaroe our
strategic plan. The IDES Committes has ident®ed a handful of plans and action tems 1o be shared more broadhy.

All plan developers can view all annual work plans within the assescment database. From your own wonk plan, dick Viesw
plan report for exporting. and use the menus on the night side of the screen 1o take a look at some of these samples.

Exomples of Strong Plan Compenents
Thz fodicwing plars wene identified as being espedally ciear and concise or having a helpful reratee, SMART action items,
or strong indicators.

Computer Sided Marwfachuring: Goal 1
eleaming & Faouly Development Goaks 1 & 2
Fire and Rescue Maratve, Goals 1 & 4

General Bducatior: Goal 3

HC Foundaton: Goals 1 & 2

Hurman Resources Mamative, Goal 3

Infosrmation Technology & Frogrmmming: Goal 5™

K-12 Fartreerships: &l goals
Marketing & Commuricatiors: Goal 1
Math: &l goals

Mursireg: Goal 1

Safety Committes: Al goals
Student Life: &l goaks

Weliness & Counseling: Goals 2 & 3

== This is a good example of writirg a SMART action Bem and measurable indicators for researching or exploning
something = a commen action igem that is often writhen vaguely.

Iretrhstional Research & Effectiveness | I0EA Commities 2
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Annuval Work Plans

AY 2020-2021 | Inirial Plons

HEI.E_H&- OLLEGE

Notable Work toword Strategic Goals

Commities members idenSfied the following action tems 25 good esamples of wark that show progress fowand strategic
gaal abjectves

50 PMan Goal Description

1.2 Mursing 2 Frogram will create a dedicated simulaton lab to prowsde more

1.3

|wugrgari.
w0}

1.3

1.3

2.2

2.3

5.2

54

5.4

Irstrutional Research & Effectiveress

eleaming & Faoslty

Dievelopment
Humanites & Fine A

Humanites & Fine Aris

Infoemason Techmakogy
& Programming

fire and Emengengy
Lervices

Mursing

informatan Techrology
& Programiming

Infoemason Techmakogy

& [Prosgrarmiming

Computer Aided
Manufacharing

Humarites & Fine Arks

Student Life

Coniputer Akded

Orientaticn Commithes

Student Life

Helena College Quality of Work Life

T&Z

clirical espenence for shadents ard allow for increased encollment

Aszecoment of fee pots (specifically those related 1o anline courses)
o ensure there ane adequate funds for use of techrology in

i

Two 2t cpwrses will incorpote community rreohement = one will
hawe quest speakers. the other will parkner with Bngint Elementary.
Smdents in a communicatiors course will collect oral rarraSves from
VaIrNoUs organzations in the commanity.

Frogram will partreer with state govemment and local businesses to
The program will estabizh work-based keamirg/imternship
partrerships with area volunteer fire departments.

Students will gain real-world expenence by participating ini flu and
COYID vacdne dinics, as well OOVID testing ciirics in the community.
Frogram faculty will complete professional dewelopment in
cybersenanty and cloud computing and obtain irdustry certificason
to provide instruction in these areas

Frogram faculty will research ways to incorporabe project-based
sy i

Curricuium will be updated as a result of new equipm ent purchased
with COYID and grant furding.

Two art cowrses will incorporaée apportunities for students to keam
about ard articulate their crser goals, oulminating in a capstone
profect and potential irtemships.

Desvplopment of 2 Saferane ally program will provide professianal
development in ways to support LGETOAL shedents

& faculty member is neceiving training in the use of the 30 printer so
that they can teach students how o =2 it and provide them with
rards-on expenence

In respomse to SEF recommendations, the committes will make
targeted changes to the orientation prooess and experence

The area area will ident®y and develop pricmties founded in best
practoes and recommendations from owr strateqic enrollment plan

IDE A, o e 3
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