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Helena College Library Learning Hub Advisory Council 
April 17, 2025, 3:00-5:00 p.m. 

 

• Attendees and Introductions: See attached 
• 2024-2025 Overview: See attached 

o The Council reviewed the report provided by Library Learning Hub staff and 
discussed details about meeting the Library’s annual goals and the plans 
implemented since the Library became fully staffed on November 4, 2024. 

o New Library Operations, Collection, and Reconsideration Policy Adopted on 
December 4, 2024. See Attached. 

o Expanded Library Hours to 8:00 pm on Wednesdays 
 Kim: The extended hours helped the tutors as well when meeting with 

students. Some of them have other day jobs, and evening time worked 
better for both parties 

 Robyn: Helped the campus plan events around the open hours 
 Danny/Isabella: both have used the hours multiple times this semester to 

work on projects or meet with Game Club 
 Data was collected on these hours and demonstrated printing use, group 

study room use, tutoring, and individual study 
o Updated Library Website 

 Effort to make it more user friendly and accurate by removing outdated 
information and ensuring information reflected Library practices 

 Accessibility updates will continue into the next school year to comply 
with law and directives 

o Renewed Academic Recovery and Support 
 Created a Canvas platform for students to complete to learn about 

College services to help regain academic standing 
 Students receive a certificate at the end which can be used to 

demonstrate completion when reapplying  
 Allows for Kim to check in with students more to offer continued 

customized assistance 
o Engaging Dual Enrollees 

 A policy change so that the student has standing as a college student 
 Handout created to reach dual enrollment students to show resources on 

campus 
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 Able to talk to them at their orientation 
o Career Skills Lunch Series 

 Averaged 10 attendees per session at Library Learning Hub 
 Resume and Interview sessions also delivered at Airport Campus in 

COMM class 
 Writing/COLS student attended to the series at Library 
 Karen: now knowing there is a virtual option, she will make this a 

requirement for her online students 
 Council members have heard students felt it was a good use of their time 
 Next year ideas: 

• Teams Usage Presentation 
• Email Etiquette Presentation 
• Evening Sessions 

o Enhancing APC Services 
 Stephanie: campus appreciates presence on that campus  
 Library Learning Hub staff should visit to talk to each class in the 

beginning weeks of the school year 
o General Operations 

 New door counter system using an ID badge to track traffic with possible 
incentives for student use of library 

 The Council reviewed inventory, circulation, resource sharing, tutor 
usage, and traffic data from CY 2024 and CY 2024 

 New Research Prize categories and submission date will allow for 
students to submit their work 

 Review tutor use; May 6, 2025, discussion with faculty scheduled about 
how to help students utilize this service 

 Emails submitted to faculty to ask for books, e-resources, course reserves 
and tutoring materials for 2025-2026 

 Continue Family Focused Services 
• Publicize Family Study Area 
• Continue pursuit of volunteers for evening storytime 
• Add more kid games and puzzles to help while parents are 

working with a tutor 
 Library Learning Hub staff facilitating online study groups 

• 2025-2026 Operation Initiatives 
o Safety: Some updates in place with staff training and cameras; more discussion 

needed on main door configuration 
o Surveys: a need for comprehensive survey with broad participation 

 How do we get people who don’t use the library to respond? 
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 How to deliver the survey and what incentives can be provided to 
encourage participation while preserving anonymity? 

o Procedure manual: Ongoing update to accompany new 
collection/reconsideration policy. 

o Makerspace:  
 3Dprinter, typewriter, cricut, sewing machine, and library of tools 
 Located in workroom near circulation desk 
 Discussions with FVCC and others to maximize potential 

o Accessibility: New scanners or equipment to make physical only items accessible 
to those with sight limitations or in need of other accommodation 

o Further Extend Library Hours 
 Possibly extend more days to 5:30 
 Consistency is important for students to remember when available 

• Five Year Big Audacious Goals 
o By August 2030 the Helena College Library Learning Hub will ________ 

 Have an indoor/outdoor area with a patio and a sliding glass door 
 Have raised garden beds for student and staff use 
 Have an aquarium near west door 
 Provide knitting and crocheting training and materials 
 Have established ongoing programming to meet needs of diverse student 

population 
 Be recognized as the leading two-year college library in Montana and 

among the College’s peer institutions 
 Be recognized as a innovator in delivering library services to skilled trades 

students  
 Be open late each night with weekend hours 
 Have a physical collection of over 10,000 items 
 Have full services for students with families 
 Have a test kitchen 
 Help students address food insecurity through the garden and kitchen 

and library of kitchen tools 
 Have services and programing to ensure each student enrolled in the 

College interacts in some manner with the library 
 Have a coffee cart 

 

 



 
 

MEMBERSHIP ROSTER 

Helena College Library Learning Hub Advisory Council 

*Indicates attendance at April 17, 2025, Meeting 

 
Helena College Students 

 
Daniel Katzbek* 

Isabella Williamson* 
 

Helena College Administration 

Sandra Bauman, Dean/CEO 
Robyn Kiesling, Executive Director of General Education and Transfer* 

Stephanie Hunthausen, Executive Director of Career Technical Education and Dual Enrollment* 
Jessie Pate, Director of Institutional Research* 

 
Helena College Faculty and Staff 

 
Seth Roby, Art 

Virginia Reeves, Writing/Communications* 
Karen Henderson, General Education/Writing* 

Kelsey Anderson, Assistant Director of TRIO/MT10* 
 

Library Partners 
 

Barry Brown, Dean, Mansfield Library, University of Montana* 
John Finn, Director, Lewis and Clark Library* 

Franklin Runge, State Law Librarian 
Jennifer Oates, Director, Corrette Library, Carroll College 

 
Helena College Library Learning Hub  

 
Trish Pierson, Librarian* 

Kimberly Caldwell, Academic Coach/Tutor Coordinator* 
Kris Goss, Director* 



 

1 
 

 
2024-2025 Report 

Helena College Library Learning Hub Advisory Council 

April 17, 2025 

 

Mission 

The mission of the Helena College Library Learning Hub is to empower students to be successful 
in the programs and degrees offered at the college. 

The Library Learning Hub team will achieve this mission by collaborating with faculty and the 
library community in the selection, purchase, and creation of information resources and 
services; by providing tutoring and academic coaching; and encouraging information literacy 
targeted to the curriculum. The Library Learning Hub also offers an active community learning 
space and quiet space for study and inquiry, fostering the concepts of lifelong learning, 
intellectual freedom, and cultural enrichment. 

 

Overview 

The 2024 – 2025 school year initially provided the new Director of the Library Learning Hub the 
opportunity to learn about the Library's operation, reflect on those findings, and identify areas 
of improvement to meet the Library’s Mission.  The Library Learning Hub then implemented 
new and adjusted initiatives to help ensure students receive the services expected of the 
College's Library in an efficient and effective manner. 

 

Operational Initiatives 

Hours 

Identified Challenge: Students have limited access to tutors, coaching, and library services 
during evening hours.  

Implemented Solution:  the library remains open until 8 pm for those students who are online 
or have limited time during the work day to visit the library for information or academic 
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services. Each Wednesday, data will be collected on a half hour basis to determine the usage 
patterns during the semester for future planning.  

 

Policy 

Identified Challenge: Policies or procedures that did not sufficiently or accurately address 
Library Learning Hub operations.  

Implemented Solution: The Library's collection development and operations policy has been 
rewritten, adopted and published to the website to better explain the services available to 
online, dual enrollment, and onsite students. See attached. 

 

Role Descriptions 

Identified Challenge: Library staff position descriptions did not accurately state the nature of 
duties completed in support of students.  

Implemented Solution: The position descriptions for the Librarian and Academic Coach/Tutor 
Coordinator have been rewritten in collaboration with the employees and approved by HR.   

 

Communications 

Identified Challenge: The Library Learning Hub website did not accurately or sufficiently provide 
guidance to visitors about library operations.  

Implemented Solution: The website content has been comprehensively reviewed to identify and 
correct inaccuracies.  Pages have been reformatted to make for easier reading on both 
desktops and mobile devices. The links for booking a tutor and academic coach have been 
transferred into more visible buttons. The website now includes a button to book a Librarian for 
academic, citation, research, and tech help. The website now includes a button to book a 
Librarian for resume and interview assistance.  The Database page has been completely 
reformatted for accessibility and aesthetics purposes making it easier to use. It was also 
renamed to include Electronic Resources including highlighting CTE resources that are now 
more visible. The library website also now includes consistent branding with specific Library 
Learning Hub emblems.  

 

Streamlined Fulfillment  

Identified Challenge: Online/Offsite students may need access to updated laptops and rapid 
access to other physical resources.  
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Implemented Solution: The Library Learning Hub staff worked with the Division leadership 
implement a new method for transmitting rock kits to out of town students.  The Library 
Learning Hub staff worked with Division leadership to develop and implement a laptop 
replacement cycle to ensure access to effectively operating technology.  

 

Academic Recovery 

Identified Challenge: Students needing support for Academic Recovery were being notified of 
support available at Library Learning Hub after the period in which it would be effective.  

Implemented Solution: The Library Learning Hub staff collaborated with Division leadership to 
draft new catalog language for Academic Standing and developed an online learning module for 
students on identified as in need of support to complete. 

 

Dual Enrollment 

Identified Gap: Dual Enrollment students may not be fully utilizing the Library Learning Hub's 
services.  

Implemented Solution: The Library Learning Hub staff developed a new half page handout for 
dual enrollees to take with them during orientation. The Library Learning Hub staff has met 
with K-12 Partnerships stakeholders within the College to discuss ways to reach instructors and 
students including a possible sign and visits to schools.  The Library Learning Hub staff also met 
with the Helena High and Capital High Library Staff to discuss ways the libraries could 
collaborate to better meet the needs of dual enrollee as well as expose all students to a post-
secondary academic library setting. 

 

Career Assistance 

Identified Challenge: Students may not have confidence asking for career skills assistance of 
Library Learning Hub Staff.  

Implemented Solution: The Library Learning Hub staff hosted a monthly career skills lunch series 
to bring students into the library, expose them to the services provided in the library, introduce 
them to library staff, and provide a foundation of information and confidence to ask questions 
and library services, research, AI, resume writing, and interviewing techniques.   A resume 
review button now appears on the Library Learning Hub website for students to book time to 
discuss their resume.  

 



 

4 
 

Airport Campus Library Services 

Identified Challenge: Students at Airport Campus are entitled to equitable Library Learning Hub 
services.  

Implemented Solution: The Library Learning Hub staff has acquired new and emerging specific 
physical books in the areas of firefighting, diesel, automotive, aviation, and agriculture to be 
placed in the Airport Campus Library.  The staff has reestablished a regular presence at Airport 
Campus through On Duty Librarian hours each week.  Databases for CTE courses have been 
added to and highlighted on the Database and Resources page. New categories for the 
Excellence in Library Research Award have been added to encompass Airport Campus courses.  
The resume and interview career skills lunch lecture series will be tailored and delivered at the 
Airport Campus.  

 

Serving Students with Families 

Identified Challenge: Students with families facing childcare challenges may encounter difficulty 
accessing onsite library services. 

Implemented Solution: In addition to the extended Wednesday evening hours, the Library 
Learning Hub staff reserved a classroom near the library to designate as a family study area.  
Library Learning Hub staff worked with Division leadership on revisions to “Children on Campus 
Policy and Procedure” to clarify how and when children are permitted on campus with their 
student parents.  The Library Learning Hub staff collaborated with the Student Engagement 
Office for Family Literacy Events during the Week of the Young Child.  

 

General Operations 

In addition to these Implemented Solutions to address the Identified Challenges, the Library 
Learning Hub staff meets every other Thursday to review operations and discuss emerging 
issues that need to be addressed. A regular topic of discussion is how to reach students and 
expose them to the Library's services while creating a welcoming library setting.  This has 
included:  

• collaborative and inclusive collection development, 
• use of the new emblem,  
• enhanced signage on both campuses,  
• renewing layout of library and updating decorations; 
• a new bulletin board,  
• regular communication to faculty,  
• opening the library space to campus events and student groups, and  
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• regular updates in campus email newsletters.  

Library Learning Hub staff attend faculty, staff, division, and advisory council meetings to 
discuss the offerings at the library and extend offers to collaborate.  The Library Learning Hub 
Director has agreed to serve as TRAILS secretary for 2024 - 2025 and works with other campus 
directors to identify efficiencies and opportunities to support students. 
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